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Scheme 
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Recommendation 
 
The Executive Councillor is recommended to:  

1. Note the progress and achievements to date of the City Centre Management 
Capital Grants Scheme. 

2. Include a bid of £20 K pa to be considered in the Budget Setting Report (BSR) 
to extend the programme to 2014/15 in accordance with the revised remit. 

3. To review the programme again in 2014/15, subject to the extension of further 
funding 

 

1 Programme Remit 
“The City Centre Management Programme is designed to provide pump-
priming finance for capital schemes which improve the commercial and retail 
environment in the City Centre. The programme enables the Council to work 
in partnership with the private and voluntary sectors to ‘kick start’ projects that 
would not otherwise take place. The Council will seek matching external 
funding equal to the annual total of the programme.” 
 
Cambridge City Council Medium Term Strategy, Sept 2009, pg 250 
 

2 Review of Achievement of Project Objectives 
   Background  
 
From 1st April 1997 through to 31st March 2010 applications to the City 
Centre Management Capital Grants programme were considered and 
approved by the City Centre Management Executive Group, which was the 
representative body for the informal City Centre Partnership, first 
established in 1994. As the role of this partnership was to improve the 
vitality and viability of the city centre through partnership working, it proved 
to be a very effective vehicle for promoting and facilitating grant applications. 
Administration of the scheme was organised by the City Council’s City 
Centre Management team. 



 On 1st April 2010 this informal partnership developed into an independent 
public/private partnership trading under the name of Love Cambridge. The 
key objectives of the move to an independent organisation were to 
strengthen the partnership and to provide a structure, which would provide 
shared governance amongst those involved. 

Love Cambridge is a not for profit Company, limited by Guarantee, led by a 
board of directors who are drawn from a wide range of interests from across 
the city centre. As a membership organisation, it invites active involvement 
from all city centre organisations who are committed to working to help 
Cambridge build on its strengths and respond to its challenges through a 
culture of effective partnership working.  

Following this change a report was taken to Asset Management Group on 
21st May 2009 which recommended that all applications to the City Centre 
Management Grant programme should be put before the Love Cambridge 
Board to review. The role of the Board would then be to recommend grants 
to the City Council for approval. This recommendation was approved and 
since 1st April 2010 Love Cambridge has played the pivotal role in promoting 
the scheme and encouraging and facilitating applications.  

It is important to note that as a result of a change in key personnel in the 
City Centre Management team at the end of 2006 and the availability of 
supporting documentation prior to this change, it is not possible to provide 
much detail on the projects supported by this programme prior to this date. 

Achievements  

Since its launch in 1997 the scheme has supported 53 projects.  The 
majority of the projects can be grouped into the following 3 thematic areas:  

Thematic Area Total Spend 

£000 

Number of 
projects 

Percentage 
spend of total 
programme 

Environmental 
improvements 

£119.5 19 39% 

Christmas Lights £101.8 13 33% 

Signage £62.8 9 21% 

Miscellaneous £21.8 12 7% 

Total  £305.9 53 100% 



 

Environmental Improvement Schemes 

This programme has proved very effective in pump priming environmental 
schemes in a number of different areas of the city including Rose Crescent 
(a recent finalist in this year’s Google “Best Streets Awards”), Sussex St, 
Green St, Magdalene St, Sidney St, Bridge St, Drummer St and Fitzroy and 
Burleigh St. Its legacy has been the development of a sense of community 
in individual streets bringing together landlords and their tenants to work 
collaboratively and fund environmental improvements.  

   Love Cambridge would like to continue to build on this through its new 
Charter, which was officially launched on 14th May 2010 in direct response 
to feedback from its members. The Charter has been developed to address 
three areas as key focuses for improvement within the city centre and seeks 
to promote: 

 
• Excellent customer service within the city 
• Ways in which the physical appearance of the city’s streets can be 

improved 
• Ways in which organisations can take small steps in reducing their 

carbon emissions and contribute to tackling climate change. 
 
  On reviewing the history of the programme there were  6 schemes, which 
were planned but were not completed. 
 
Christmas Lights 

As a direct result of this grant programme Christmas lights have been 
installed in the following streets: 

Rose Crescent, Sidney St, Green St, Magdalene St, Kings Parade, Sussex 
St, Kings St, Peas Hill, Benet St, The Market Square, Trinity St, St Andrews 
St, Christ’s Lane, Mill Road, Fitzroy, Burleigh St and Christ’s Pieces. 

In all these schemes 50% of the funding in each case was contributed by 
the businesses in these areas. Christmas is a critically important time for 
retailing in the city and the implementation of these schemes has 
contributed significantly to the enhancement of the commercial trading 
environment whilst at the same time improving the environment for all users 
of the city. It has also helped to develop and sustain a culture of partnership 
working in relation to Christmas Lights; since Love Cambridge took over the 
responsibility of the Christmas Lights in the city centre in 2010, all streets 
contribute 50% of the cost of installation, maintenance and removal of lights 
in their individual streets.  

 



Signage 

Clear effective signage in the city is extremely important to ensure that 
navigation is easy for all users of the city and that they are encouraged to 
explore all parts of the city centre. The need for this has become 
increasingly important following the development of the Grand Acrade and 
Christs’ Lane shopping centres. The new wayfinding scheme, which is 
currently being installed across the city centre, is the culmination of 3½ 
years of work. This has been a genuine partnership project between the 
public and private sectors and the contribution of £21k from this programme 
served as leverage for significant contributions from the private sector and 
the County Council towards the total cost of the project, which is in the 
region of £200k. The new map nodes and finger posts, which have been 
developed uniquely for Cambridge, are sympathetic with its historic 
character and will provide a joined up navigation system for the city, 
something which it has lacked to date. 

Other Schemes  

Other projects supported by this programme include the “Giving Scheme” 
which sought to provide a holistic approach to reducing begging on the 
streets of Cambridge, the St Johns Ambulance Cycle Response Unit, a 
Public Arts project in Bridge St and the brass street impressions along St 
Johns St and Trinity St.  

The “Giving Scheme” involved the installation of donation boxes strategically 
places across the city centre and aimed at encouraging visitors to the city to 
put money in these rather than donate directly to those begging. All money 
put in these boxes was then distributed amongst the agencies in the city 
working with the street life. Whilst the project has had some success, this 
has been limited. In the main this is because of it’s relatively low profile and 
the transient visitor economy. However there is some interest amongst the 
homeless agencies to review and perhaps relaunch this project.   

More recently the scheme has contributed to the complete replacement of 
all the market stall canopies as part of the ongoing “Markets Improvement 
Plan.” This project will be complete by the end of December and will make a 
very positive contribution to improving the visible appearance of the Market. 

3 Assessment of project costs and resources 
Period  1997/98 to 2010/11 
 £000 
Programme Budget £370  
Actual Expenditure to 2009/10 £305.9 

 
Expenditure for 2010/11 
 
The key focuses for 2010/11 have been 

 
 
 



Period  1997/98 to 2010/11 
 £000 
the following: 
 
1) “The Markets Improvement Plan.” This 
sets out a number of projects, which have 
been designed to improve the visible 
appearance of the Market and have been 
developed in partnership with the Market 
Traders (e.g. one of these projects has 
been to replace all the market stall 
canopies and this work will be completed 
in late December). The plan was finalised 
at a workshop in mid June.  
 
2) It is also anticipated that the launch of 
the new “Love Cambridge Charter” with 
its focus on environmental improvements 
and promotion of the capital grants 
programme, will encourage an increase in 
applications in this financial year. 
 
3) ERDF (European Regional 
Development Funding) Business 
Improvement District Project – A project 
aimed at delivering a sustainable funding 
model for City Centre Partnerships with 
collaborative procurement as a key focus.   
 

£46K 

Over/(Under spend) £18.1 
 

Programme funded by: £000 
General Reserves £313.5 
Repair & Renewal Funds £0 
S106 £13.9 
Other £24,5 
Total £351.9 
 

Project 
Budgeted 
costs 
£ 

Actual cost 
 
£ 

Over / under 
spend 
£ 

COMPLETED Yr 1 - Rose Crescent 
Improvements 

£4950 £4950 £0 
COMPLETED Yr 1 - Car Park Signage 
Scheme 

£1804.43 £1804.43 £0 
COMPLETED Yr 1 - Xmas Decs - 
Historic Centre 

£4750 £4750 £0 
COMPLETED Yr 1 - Xmas Decs - 
Fitzroy / Burleigh 

£4750 £4750 £0 
COMPLETED Yr 1 - Street Imps - £3238.30 £3238.30 £0 



Project 
Budgeted 
costs 
£ 

Actual cost 
 
£ 

Over / under 
spend 
£ 

Trinity St 
COMPLETED Yr 1 - Finger Posts King 
St 

£6263.93 £6263.93 £0 
COMPLETED Yr 2 - Holy Trinity 
Church 

£3000 £3000 £0 
COMPLETED Yr 2 - Parish of St 
Andrew the Less 

£165 £165 £0 
COMPLETED Yr 2 - Mkt Square 
Repaving 

£5000 £5000 £0 
COMPLETED Yr 2 - Parkside 
Community College 

£900 £900 £0 
COMPLETED Yr 2 - Pedestrian 
Crossing at Drummer Street 

£5000 £5000 £0 
COMPLETED Yr 2 - Parkside 
Community College (2nd Grant) 

£900 £900 £0 
COMPLETED Yr 3 - Kings College 
Finger Post 

£1940.55 £1940.55 £0 
COMPLETED Yr 3 - Youth Steering 
Group - Drapes 

£1170. £1170. £0 
COMPLETED Yr 3 - Youth Steering 
Group - Norfolk Street 

£1300 £1300 £0 
COMPLETED Yr 3 - Sainsbury's - Bike 
Racks 

£1311 £1311 £0 
COMPLETED Yr 3 - Green St Traders 
Association 

£5000 £5000 £0 
COMPLETED Yr 3 - Cambs County 
Council - Park & Ride Signs 

£1834 £1834 £0 
COMPLETED Yr 3 - Magdalene St 
Xmas Lights 

£1000 £1000 £0 
COMPLETED Yr 3 - Whipple Museum 
Finger Post 

£75 £75 £0 
COMPLETED Yr 3 - Information / 
Welcome Signs 

£2253 £2253 £0 
COMPLETED Yr 3 - Sidney Street 
Seats 

£3200 £3200 £0 
COMPLETED Yr 3  - City Centre 
Finger Post 

£3790 £3790 £0 
COMPLETED Yr 4 - Stamp Centre, 
Sussex St - Security Grille 

£500 £500 £0 
COMPLETED Yr 4 - Green Street 
Phase 1 

£5000 £5000 £0 
COMPLETED Yr 4 - Green Street 
Phase 2 

£5000 £5000 £0 
COMPLETED Yr 4 - Bridge Street 
Public Art 

£5000 £5000 £0 
COMPLETED Yr 4 - Christmas Lights £16388.30 £16388.30 £0 



Project 
Budgeted 
costs 
£ 

Actual cost 
 
£ 

Over / under 
spend 
£ 

COMPLETED Yr 4 - St Columbas 
Church 

£219 £219 £0 
COMPLETED Yr 5 - Installation on 
Parkers Piece 

£5710.42 £5710.42 £0 
COMPLETED Yr 5 - Rotary Club £5000 £5000 £0 
COMPLETED Yr 5 - Feasibility 
Fitzroy/Burleigh St Improvements 

£5000 £5000 £0 
COMPLETED Yr 5 - Drummer Street 
Improvements 

£15000 £15000 £0 
COMPLETED Yr 6 - Fitzroy Street £30000 £30000 £0 
COMPLETED Yr 7 - The Giving 
Scheme 

£7369 £7369 £0 
COMPLETED Yr 7 - Fitzroy / Burleigh 
Street 

£8146 £8146 £0 
COMPLETED Yr 7 - Christs Pieces 
Lighting Improvement Scheme 

£200 £200 £0 
COMPLETED Yr 7 - Burleigh Street 
Streetscape Improvements 

£2000 £2000 £0 
COMPLETED Yr 8 - Rose Crescent 
Electrical Upgrade 

£4413.76 £4413.76 £0 
COMPLETED Yr 8 - Rose Crescent 
Xmas Lights 

£5000 £5000 £0 
COMPLETED Yr 8 - Rotary 
Club/Tactile Model 

£5000 £5000 £0 
COMPLETED Yr 8 - Life 
Nightclub/Street scape - Hobson 
Passage 

£3006.25 £3006.25 £0 

COMPLETED Yr 10 - Sussex Street 
Environmental Improvements 

£3000 £3000 £0 
COMPLETED Yr 10 - Sussex Street 
Christmas Lights 

£5000 £5000 £0 
COMPLETED Yr 10 - Cycle Response 
Unit 

£3709 £3709 £0 
COMPLETED Yr 10 - Giving Scheme £2522.84 £2522.84 £0 
COMPLETED Yr 12 - Wayfinding 
Project 

£34869 £34869 £0 
COMPLETED Yr 12 - Rose Crescent 
Association Christmas Lighting 
Improvements 

£6012 £6012 £0 

Yr 13 - Mill Road Christmas Lights £8098 £8098 £0 
Yr 13 - Christmas Lights £6271 £6271 £0 
COMPLETED Yr 11 - Christmas Lights 
2007 

£14649 £14649 £0 
COMPLETED Yr 12 - Christmas Lights 
2008 

£25284.13 25284.13 £0 
Completed Yr 8 -Green St  £5000 £5000 £0 



Project 
Budgeted 
costs 
£ 

Actual cost 
 
£ 

Over / under 
spend 
£ 

Total actual cost to 2009/10 £305,963 £305,963 £0 
Individual projects planned 2010/11:    
Markets Improvement Plan, Christmas 
Lights and the ERDF Business 
Improvement District Project 

£46000 £46000 £0 

    
    
Total cost of planned projects to 
2010/11 

£46000 £46000 £0 

Total Programme £351,900 £351,900 £0 
  

4 Revenue Costs of the Programme 
Up until 1st April 2009 the programme was administered by the City Centre 
Management team with grants approved by the City Centre Management 
Executive Group. From 1st April 2009 the resource required to facilitate 
applications (working with external organisations to provide advice and 
guidance) and promoting the programme is provided in the main by the Love 
Cambridge partnership. Any recommendations for approval are then brought 
before the City Council. There are therefore no ongoing additional revenue 
costs with this programme. One Section 106 contribution of £13,869 was 
received to support the Wayfinding project in Yr 12. 

5 Value for Money 
At the end of 2009/10 a total of 53 projects have been supported since 
1997. These projects would not have been delivered had this programme 
not been in place to provide the essential “pump priming” required. 

A total of £305,963 has been spent on projects, which have supported the 
City Council in delivering on its Medium Term Objective to “Maintain a 
healthy, safe and enjoyable city for all, with thriving and viable local 
neighbourhoods.” 

This has leveraged at least the equivalent in match funding from external 
organisations. For Example in Yr 12 the £21,000 contribution from this 
programme for the Wayfinding project leveraged in an additional £150,000 
for this project.  In addition the Christmas Lights for Mill Road which this 
programme contributed £14,369 towards in Yr 13, are now also being used 
for other religious festivals throughout the year in Mill Road.  

It is difficult to estimate the FTE allocation of the scheme, as applications 
are not been received at regular intervals in the year. Whilst the resource 
allocation can be quite significant at times, it is only for short limited periods. 



However as outlined above this resource is now provided by Love 
Cambridge. 

6 Review of lessons learnt 
 

The programme has supported a diverse range of projects all of which have 
been consistent with the objectives of the programme as set out in the 
Council’s Medium Term Strategy. 
 

Promoting, Supporting and facilitating grant applications can be resource 
heavy.  The Love Cambridge Partnership with its broad representation, strong 
links with the private sector and focus on delivering real visible improvements 
to the city centre, is well placed to continue to build on the success of this 
programme should approval be received for it to continue. This would be with 
very little on going revenue support required from the Council. 
 
In some cases, organisations have found it challenging to gain the 
collaborative funding required to progress with an application within the 
targeted timescale. This has in some years resulted in an under spend on the 
programme budget for the year.   
 
The programme has without doubt served as a catalyst to encourage genuine 
effective partnership working between the public and private sector delivering 
real tangible results. 
 

7 Conclusion 
This programme has been very successful in delivering real visible 
improvements to the city centre environment, which would most certainly not 
have happened had it not been in place. With the pressure on public spending 
set to become even more challenging it will become increasingly important for 
the City Council to work in partnership with other organisations to deliver on 
its objectives. The continuation of this programme, even at a reduced level 
would provide a vehicle for the leverage of continued investment in the public 
realm of the city centre. 
 
Following the recent launch of the new Love Cambridge Charter there will be 
an increased focus on encouraging city centre organisations to work in 
partnership to improve the physical environment in which they are located 
(appendices 1 and 2 provide some background to this charter). Without the 
continuation of this funding it is extremely unlikely that any projects that might 
develop as a result of this would be taken forward. In addition this programme 
will be key to supporting the Markets Improvement Plan, which has been 
developed with consultation with the Market Traders, to deliver some visible 
improvements to the Market over the next 12 –18 months.  
 

Given the importance of this programme as set out above the 
recommendation of this report it that it should continue. However, given the 
City Council’s significant budget pressures it is proposed that this should be at 



a reduced level of £20k, and initially for a period of 4 years after which time it 
should be reviewed again.  


